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DEAR PARADIGM FAMILY,

In some ways the last 10 years feels like it flashed by in the blink of an eye, in
others, it feels like it has been an eternityl When | started Paradigm, my goal
was to create a place where people love coming to work. When
you take care of your employees, your employees take care of your clients,
and happy clients lead to more work! To date, our team has successful-
ly completed roughly $200,000,000.00 worth of commercial construction in
the Houston market sector, including multiple award-winning projects, and
many lasting partnerships.

There are so many accomplishments that | am proud of, but being recog-
nized as a Houston Business Journal’s Best Places to Work for two years in a
row has been one of my favorite acknowledgments. This shows that despite
our growth, our culture remains a priority, and is truly the glue that holds
us together. We have assembled a spectacular team centered around a
shared vision, with core values that DRIVE everything we do. Our focus on
building lasting relationships, doing whatever it takes, and looking out for
the best interest of everyone involved has been key to our success. Even
though 10 years in business is an exciting milestone, it pales in comparison
to the over 600 years of combined construction experience of our individu-
al team members!

| am truly humbled and honored by the number of clients, design partners,
and families who have trusted Paradigm over the past decade. We look
forward to the next 10 years of Building to a Higher Standard!
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OUR COMMITMENT:

To combine ourtechnicalexperience, innovative processes,
professionalism, and “beyond the warranty” customer
service to build positive lifelong client relationships.

CORE VALUES:

Our core values DRIVE our passion to make a difference in
the lives of people we serve.

Dedicated - committed to everyone's success

Relationships — serving others first
Integrity - doing the right thing

Value - creating innovative solutions

Excellence - Building to a Higher STandard
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OUR PROMISE:

To be good stewards and look out for your best interest.

THREE UNIQUES:

e Relationship-Driven Culture
e Whatever It Takes Approach
e Innovative Custom Solutions
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RELATIONSHIPS HIGHER STANDARD
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EXCEPTIONAL VALUE

DRIVE
STRATEGIC GROWTH
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MAY 17,2013

DUSTIN HALL ESTABLISHES
PARADIGM CONSTRUCTION IN
HOUSTON, TX.

EXAS

PARADIGM MOVES INTO TEMPORARY
OFFICE TRAILERS ON THE NEW PROPERTY
WHILE DEVELOPING NEW HEADQUARTERS

FOR MORE UPDATES ON
PARADIGM'S FOREVER HOME




DUSTIN HALL

PRESIDENT & FOUNDER

BRILEY HALL

TOP DOG
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DEBORA HALL

CONTROLLER

BOB POSTMA

VICE PRESIDENT - OPERATIONS

BOB STASIA

VICE PRESIDENT

BOB FRETZ

PROJECT EXECUTIVE
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DEBORA HALL
CONTROLLER

JOSEPH MATTHEWS
SUPERINTENDENT
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MIKE HALL
SUPERINTENDENT

TREY NEELEY
SUPERINTENDENT

ERICA ENGSTROM
ACCOUNTING MANAGER

JUSTIN HENNIS
PROJECT MANAGER

KARYN OWENS
SR. PROJECT COORDINATOR

BOB FRETZ
PROJECT EXECUTIVE
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SYDNEY HOPKINS
MARKETING MANAGER
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RICHARD PEOPLES
SUPERINTENDENT

CHUCK FUNK
SR. PROJECT ESTIMATOR

LARRY HOWARD
PROJECT MANAGER

':
JOHN PHILLIPS
SUPERINTENDENT
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DUSTIN HALL

PRESIDENT & FOUNDER

RICKY GONZALEZ BRILEY HALL
PROJECT COORDINATOR TOP DOG
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BRIAN JERNIGAN
SUPERINTENDENT

ERIC MARTINEZ
PROJECT MANAGER

NP
BOB POSTMA
VICE PRESIDENT - OPS.

ANGIE REED
OFFICE MANAGER/ HR

KELLY PRYOR
PROJECT MANAGER

YEARS OF COMBINED
CONSTRUCTION
EXPERIENCE
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“This is the type \\\\\\-
WHAT EMPLOYEES (i

people dream

A IR E gAY] N @ of working for.”

“This is the best company | have
HThIS ever worked for, in many ways. This feams. The EOS method

“There is a feeling of family and

teamwork in the organization

that is built on using each
others’ strengths to support the

entire group, not just individual

company cares about all aspects of reinforces the unders’ronding
CO m pCI ny our work, what we do as a company ,
¥ that everyone is accountable
. . and individuals. They keep a very
IS NOt JUST @ good balance of work, getting and constantly striving to

together as a family and enjoying

improve the organization.”

Compqny' IT SQ time together as a company. It's

FAM’L . /- the best balance that | have ever

been a part of.”

Az

AL “The people that work with me are not only my coworkers, but
OuU

they have become like an addition to my family. We work hard

know how
mUCh 'I'hey making this company successful and living our best lives with

and we enjoy our lives outside of work, and we all care about

work/life balance. | have never found this kind of environment

care about

YOU . . feelings on how awesome it is to be here. This organization is a

at any other company, and | do not hesitate to share my

great place to work and the folks here have something special,

| am blessed to be a part of this feam.”
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HBJ FAST 100 2018, 2019, & 2022

GALVESTON PLANNING
& DESIGN AWARD
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HBJ BEST PLACES TO WORK

HOUSTON
BUSINESS JOURNAL

0000000

:BEST

PLACES TO WORK

Paradigm Construction

Business Journal's
Places To Work
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HOUSTON
i
0000000

‘BEST

PLACES TO WORK

Paradigm Construction
#18 SMALL COMPANIES
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Our Core Values DRIVE our passion to make ¢
difference in the lives of the people we serve.
Every Paradigm employee is expected to
uphold our core values that continue to help
DRIVE us forward.

D

CORE VALUES:

Dedicated - committed to everyone's success

Relationships — serving others first

Integrity - doing the right thing

Value - creatinginnovative solutions

WOCLC)

Excellence - Building to a Higher STandard

for exemplifying Paradigm's Core Values

JANUARY 7, 2020

n the one already laid, which is Jesus Christ. 1 Corinthians 3:11




AVVATRDRVVIIN EINIERS

K e s S
SYDNEY HOPKINS

2019 Q4 | QUARTERLY DRIVE AWARD WINNER

CHUCK FUNK

2020 Q2 | QUARTERLY DRIVE AWARD WINNER

ERICA ENGSTROM

2020 Q3 | QUARTERLY DRIVE AWARD WINNER
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TREY NEELEY

2020 Q1 | QUARTERLY DRIVE AWARD WINNER
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ERIC MARTINEZ

2021 Q1 | QUARTERLY DRIVE AWARD WINNER
2020 Q3 | QUARTERLY DRIVE AWARD WINNER

KARYN OWENS

2021 Q3 | QUARTERLY DRIVE AWARD WINNER

KELLY PRYOR

2020 Q4 | QUARTERLY DRIVE AWARD WINNER




“& AWARD WINNERS

RICHARD PEOPLES s N JUSTIN HENNIS

2022 Q1 | QUARTERLY DRIVE AWARD WINNER e  § ’ 2022 Q2 | QUARTERLY DRIVE AWARD WINNER
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JOSEPH MATTHEWS RICKY GONZALEZ

2022 Q1 | QUARTERLY DRIVE AWARD WINNER 2022 Q4 | QUARTERLY DRIVE AWARD WINNER




NOMINATONS

B dedication, Chuy changed his weekend plans to make sure
the client’'s request was completed. That hits on all of our DRIVE
values.”

“Angie shows Relationships by going above and beyond to
genuinely serve others first. She always makes sure there are
plenty of office supplies and goes out of her way to be helpful
in any situation.”

/ "“Mike shows integrity and does the right thing by ensuring that

« J every element of the project is included and done properly.

Mike displays excellence and always does his part to help
Paradigm Build to a Higher Standard.”

“Bob displays integrity at all times by doing the right thing. He
frequently states that “ it is the right way to do it ¥, even when it
may not be the easy thing to do.”

QUARTERLY
AWARD

“Deboraworked endlessly to help make the transition with new

laptops/work stations a smooth process, and made it a priority

that each team member had what they needed to continue to
work as normal.”

* Although new to the PCC Family, Jordan has jumped right in\
and is already living out our core values. He had a great idea
of sending MSA'’s with work orders, which has made a big differ-
ence. |love the effort he puts into building relationships. You Rock,
JBII"

y “Darryl shows Integrity by taking proactive steps to coordinate
and process the burn pile. He is always keeping his head up and
finding things that need to be done without asking.”

“Jorge demonstrated dedication this quarter by going to an
out-of-town job site to work and supervise a job so a coworker

could take vacation during Christmas and New Year's. He spent

a week in another town, during the travel season, with no complaints.
Thank you, Jorge, for your hard work and commitment.



Bill Neeley | 2021

John Wheeler| 2021

Dora Charltong 2021
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PARADIGM | Building to a Higher STandard
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COMMUNITY
OUTREACH
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WHAI OUR CLIENTS
ARE SAYING:

“Inallofourdealings with Paradigm

1]

It was the Construction, | can easily say that
best experience we have been impressed by the
) . whole team through every step
I’'ve had working of the process... Going forward,
with a contractor I would not see Concordia using

a different contractor due to the
very positive experience we have
had to date.”

in recent memory.’

Brent Laumen,
Construction Manager

ek Joel R. Bode, Head of School

Concordia Lutheran High School

NN

“Itisan honor and blessing to work
with you. We are thrilled with the
building and the process. Please
accepl my sincere gratitude on

behalf of our board and staff.”

Rev. Michael Newman
President
Texas District LCMS

“Itisour pleasureto highlyrecommendtoyouParadigm
Construction... Paradigm’s diligence to ensure our
satisfaction with their work will certainly make them a
contractor of choice for future projects.”

Tim Niekerk, Senior Pastor
Salem Lutheran Church
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St. John The quhst Ca’rhollc Grotto =~ i - Covenant Methodist Church
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Camp Allen .I"Di_ning HqII _ Redeemer Church St. Mary’s Catholic Church Anchor Bend Church




Holy Rosary Catholic Church
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Real Life Ministries . Emmanvel Baptist Church BT Galveston Urban Ministries

' Holy Family Parish
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Lutheran Hig

Providence Classical School
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Missouri City Library . Mission Bend Library '
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Mission Bend Library
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Boxwood Manor Boxwood Manor
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Building to a Higher STandard

y

i

ié\% PARADIGM

CONSTRUCTION



